
Assignment name: Environment and Social Management 
Plan (ESMP), provide Monitoring service and Training for 
construction of Learning Centers (LC) in Rohingya Camp at 
Ukhiya and Teknaf Upazila in Cox’s Bazar, Bangladesh. 

Country: Bangladesh. 

Location within country: Cox’s Bazar 

Name of Client: UNICEF Address: BSL Office Complex, 1 Minto Road, Dhaka 1000, 
Bangladesh. 

Duration of assignment (months): 6 

Start date (month/year): September 2020 

Completion date (month/year): March 2021 

Total No of staff-months of the assignment: 133 

Approx. value of the contract (in current USD):   

Name of associated Contractors, if any: No of professional staff-months provided by associated 
Contractors: 

Name of associated Contractors, if any: Name of senior professional staff of your firm involved and 
functions performed (indicate most significant profiles 
such as Project Director/Coordinator, Team Leader etc): 

Dr. Ahmadul Hassan, Dr Monjur Hossain, Syed Ahsanul 
haque, Dr. Sarwar Jahan, Tanjiba Rahman, Md. Rownak 
Islam, Yusuf Jamil, Hasibuzzaman. 

Narrative description of Project: 

Provide monitoring service, Training and preparing Environment and Social Management Plan (ESMP) for construction of 
Learning Centers (LC) in Rohingya Camp at Ukhiya and Teknaf upazila in Cox’s Bazar, Bangladesh. 

Description of actual services provided by your staff within the assignment: 

Part A: ESMP preparation 
 Conduct environmental baseline review and select environmental and social components likely to be impacted by the project 

(from Secondary information); 
 Assessment and evaluation of impacts; 
 Analysis of specific environmental components (e.g. Hydro-met, air, water quality, etc.) from literature review and secondary 

sources; 
 Obtain people perception on the project (based on previous field information & secondary information); 
 Preparation of detail Environmental and Social Impact plan (ESIP): 
 Update the Occupational Health and Safety plan, Grievance Mechanism, Land acquisition, the Code of Conduct, monitoring 

Guidelines, site inspection tools of the existing ESMP for permanent structure construction. 

PART-B: Training 

The consultant will provide an Induction Training to all its employees and Contractor personnel working on the Project before early 
works start. This Induction Training shall be conducted for all new workers, also if they join the construction site later during 
construction activities. The goal of the training is for PIA employees and Contractor personnel (including sub-contractors) to understand: 
 The mitigation measures included in this ESMP and how it will be implemented on site including responsibilities; 
 The sensitivities of the area (if any) in which the Project will be constructed and operated; 
 Occupational Health and Safety (H&S) rules at the construction site (e.g. personal protective equipment, rules of conduct, first aid); 
 The Project’s Grievance Mechanism and the basic worker’s rights (see 8 Core Labour Standards below); 
 How to deal with enquiries/ questions/ grievances by the public/ local stakeholders; 
 Interaction rules with the people living close to the construction site (Code of Conduct) and how to deal with unauthorized visitors 

to the site; 
 How to deal with unforeseen incidents/ emergency situations; 
 The roles and responsibilities within the PIA, the Contractors, sub-Contractors and workers with respect to environmental and 

social 

 

 


